AHHOTALIS JUCITATITAHEI

«YmpaBiieHHE MPOCKTAMH U pa3pabOTKOMN MPOTYKTa»

HucuuminHa «YTOpaBjieHUE TMPOCKTaMU U pa3pabOTKONW MTPOAYKTa»
ABJISIETCS.  4YacCTbhI0 IPOTPAMMBI  MAarucTparypbl «XUMHYECKass TEXHOJIOTUs
HEOPraHUYECKUX BEIIECTB MW MaTepualioB» 1o HampasieHuo «18.04.01
XUMHUYECKasi TEXHOJIOTHUSY.

Hesn 1 321244 TUCUUTIIMHBI

[lenun: - O3HAKOMJIEHHME CTYAEHTOB C KOHIENTYaJIbHBIMH OCHOBAaMH
CUCTEMHOrO B3IJIsia Ha YIPaBJIEHUE MPOCKTAMU U pa3pabdOTKy MNPOAYKTa; -
OCBOEHHE COBPEMEHHBIX TEXHOJIOTUU YINpaBJIEHUS MPOEKTaMH; - MPUOOpETEeHUE
MPAKTUUYECKUX HABBIKOB YIpPaBICHUA NPOEKTaMH U pa3pabOTKON MpOIYyKTa.
3ajauyn: - U3yYECHHE COBPEMEHHBIX TEXHOJIOTHMM M MHCTPYMEHTOB YIIPABJICHHS

NpoekTaMu W pa3paboTkoil  mpoaykra; -  (popMuUpoBaHHE  YMEHUS
CaMOCTOSITeNIbHOU pa3pabOTKU KOHIIENIMU, YCTaBa MPOEKTa, IJaHa YNpaBiIeHUs
MPOEKTOM; - (OPMHUpPOBAHHE HABBHIKOB PabOThl B MPOEKTHOW KOMaHJAE IpHU

MNPOBEJACHUN MPAKTUYECKUX 3aHATUN; - (OPMUPOBAHUE HABBIKOB YIpPaBJIEHUS
MPOEKTHON KOMaHA0M Mpu pa3paboTKe MPOIyKTa..

N3yuyaemblie 00beKThI JUCHUTIAHBI

- AHanu3 U 0TOOP MPOEKTHBIX MPEJIOKEHUN 110 MTPOAYKTY; - JKU3HEHHBIH
LHKJI IPOEKTA, MPOJYKTA U OKPYKEHHE MPOEKTa; - OpraHu3alluOHHbBIE CTPYKTYPbI
yopaBieHusl mnpoektamu; - OOjacTh 3HaHUUW TO YHPaBIEHUIO NPOCKTAMHU; -
[loprdenpbHoe ympaBieHHWE TMNPOEKTaMU U TMporpaMMaMu Npu pa3padoTke
MPOAYKTA..



O0beM 1 BUIbI yueOHOI padoThI

Pacnipenenenue
N Bcero M0 CEMeCTpaM B Hacax
Bun yueOHO# paboThI
4acoB Howmep cemectpa
2

1. [IpoBeaeHue yueOHBIX 3aHATUH (BKITIOYAs
MpOBe/ie-HNE TEKYIEr0 KOHTPOJIS YCIIEBAEMOCTH) 29 29
B (hopme:
1.1. KoHTakTHas ayquropHas paboTa, U3 HHUX:

- nexiuu (JI) 9 9

- 1abopatopHble paboTsl (JIP)

- IPAKTUYECKUE 3aHATHUS, CEMUHAPDI U (WITH) 18 18
Npyrue BUJbI 3aHsITHI cemuHapckoro tuma (I13)

- KOHTpOJIb camocTositensHoi padoTsl (KCP) 2 2

- KOHTpPOJIbHAs paboTa
1.2. CamoctositenbHas padora ctyaentoB (CPC) 43 43
2. [IpomexxyTouHas arrecTamnus

DK3aMeH

Juddepenmpoannbiii 3a4eT

3auer 9 9

Kypcogoii mpoexT (KII)

Kypcoas pabora (KP)
OO0mas TpyTI0eMKOCTh JTUCITUTUIAHBI 72 72

Kparkoe conepxanue 1M CUUININHBI
O0pem
OOBeM ay TUTOPHBIX BHEAYAUTOPHBIX
HauMeHOBaHUE Pa3leI0B AUCLUILUINHEL C KPATKHM | oo o oo BUIAM B 9aCaX |3AHATHIA O BHAAM
coJiepKaHueM S
a1 | gp | m3 CPC

4-i1 cemecTp




HanmeHoBaHue pa3aeioB TUCIUILTHHBI C KPATKAM
cofiepKaHuEeM

O06beM ayTUTOPHBIX

3aHATHH I10 BHUJaM B 4acax

O0BeM
BHEAyIUTOPHBIX
3aHIATUH 110 BUIAM
B yacax

JIP

I13

CPC

Mopyne 3. Opranu3aliOHHbIE CTPYKTYPBI U
MPOIIECCHI YIIPABJICHUS POECKTaMH

3 0

6

15

Tema 7. bazoBeie 00acTv 3HAHMM 110 YIIPABIECHUIO
MIPOEKTaMU. YIIPABJICHUE COACPKAHUEM, CPOKAMH,
CTOMMOCTBIO, KaueCTBOM TpoekTa. PazpaboTka
Tu1aH - rpaduka. Haznauenne pecypcos mo
pa3paboTke MpoayKTa. ABTOMaTH3aKUs padoT MO
[IPOEKTY.

Tema 8. OGecnieunBaromiyie 00JacTi 3HaHUH 110
YIPaBICHUIO MPOEKTaMHU. YTIpaBlIeHUEe KOMaH 101
YIpaBJICHHSI IPOEKTOM, KOMMYHUKALUAMH,
pUCKaMU, TOCTaBKaMH, U3MEHEHUSIMH B IIPOEKTE.
Komannueie ponu B mpoekrte. Jlngepctso,
KJIIOUEBbIE KaUueCTBA PYKOBOJUTEIS POCKTA.
Tema 9. KopnopaTuBHoe ynpaBieHHE NPOEKTAMU.
YnpasneHue nopTensiMu MpoeKToB U
nporpammami. [IpoextHsiii opuc. Ctanaapt
MpEeINpUATUS IO YIIPABICHUIO TPOEKTAMHU.
Co3znanune mada0H0B. OTYETHOCTE.
WNudopmupoanne 06 nm3meneHusx. [lepcnexkTuBbl
pa3BUTHS TIPOSKTHOTO yIIPABJICHUS.
WHbopMaIimoHHBIE CUCTEMBI YITPABICHUS
MpOeKTaMu

Moyns 2. JKU3HEHHBIN UK IPOAYKTA U
OKpPY>KEHHE IIPOEKTa

14

Tema 4. YpaBiieHue 3aMHTEPECOBaHHBIMU
nmnamu npoekta. Mnentudukanus
cTeiikxonnepos. OnpeneneHue Lenel 1 ypoBHen
3apHTEepecoBaHHOCTU. CTpaTerun yCcreuHoro
PYKOBOJICTBA CTEHKXOJIICpPaMH.

Tema 5. Opranu3alMOHHBIE CTPYKTYPBI
yIpaBJiIeHUs IPOEKTaMU. Y IpaBlieHUE MPOEKTaMuU
B Pa3HbIX OPraHU3alMOHHBIX CTPYKTYpPaX:
(GYHKITMOHAIBHOM, TPOEKTHOM, MATPUIHOM.
[TpoGiieMbl coBMeTIeHUST PYHKIIMOHATLHOM 1
MPOEKTHOW JeSITETLHOCTH B KOMITAHUH.

Tema 6. [Ipotieccsl ynpapieHus: MPOEKTaMHu.
Wuunuanus, IuianupoBaHue, pa3padoTka,
MCIIOJTHEHHE, MOHUTOPHUHT, 3aBEPILICHUE MTPOEKTA.
Omnpenenenue npoaykra u npoekra. CTpykTypa
OM3HeC — IJ1aHa [0 YIPABIECHUIO MPOESKTOM.
Jlexnapanus o HamepeHusX. CBs3b IPOLIECCOB U
oOJacTeld 3HaHUH 110 YIIPABICHUIO TIPOCKTAMH.

Moaynb 1. Posib IpoekTHOTO yIpaBjieHUs B
Pa3BUTHH OPTAaHU3ALNHI

14




HanmeHoBaHue pa3aeioB TUCIUILTHHBI C KPATKAM
cofiepKaHuEeM

O06beM ayTUTOPHBIX

3aHATHH I10 BHUJaM B 4acax

O0BeM
BHEAyIUTOPHBIX
3aHIATUH 110 BUIAM
B yacax

J

JIP

I13

CPC

Tema 1. YrpaBieHue npoekTaMu B COBPEMEHHBIX
ycioBusix. CoCcTOsTHUE OpraHU3aluu U
MOTPEOHOCTD B MPOEKTAX U HOBBIX MPOTYKTAX.
WHTEerpupoBaHHBIM U CUCTEMHBIN MOAXObI TPU
ynpaBieHuu npoektamu. Knaccuduxarms
npoekToB. HTerpamus crpareruueckoro u
[IPOEKTHOTO YIPABICHHUS.

Tema 2. @yHnaMeHTaIbHbIE OCHOBBI YIIPABJICHUS
[IpOEeKTaMU. MOJeNb )KUBON OpraHU3allnu.
Opranuzanonsnoe pa3sutue. CucrteMmHas
TexHojorus BMemarenscTsa. [lonxon Cnerrepa.
[Toaxon Kynnna. CpaBHUTEIBHBIN aHATU3
[MPUMEHSAEMBIX [TOIXO0/I0B 10 OCTPOECHUIO CHCTEM
YIPaBJICHUS IPOECKTAMHU.

Tema 3. @a3bl )KU3HEHHOTO LIUKJIA IPOEKTA.
BapuanTs! npenctaBineHus a3 ;KM3HEHHOTO UKIA
B PA3UYHBIX CTaHAApTaX. AMEPUKaHCKHUI
HalroHanbHbIN cTanaaptT PMI PMBOK.
MexayHapoasbiil cranaapt ISO 21500.
Poccuiickue crangapThl IO YIPABICHUIO
[POEKTOM, OPTQeeM IPOEKTOB, IPOrpaMMam.

NTOI'O no 4-my cemecTpy

18

43

NTOI'O no gucuuiuinHe

18

43




